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CHAPTER I
INTRODUCTION
In all organizations where progress has been made in
developing youth, good leadership has played a dynamic role .
This is true with leaders of 4-H Clubs just as it is of leaders of oth8r organizations .
It is imperative in 4-H Club work that we have the
services of conscientious leaders who are willing and anxious
to help young people develop into more useful citizens .

Well

trained leaders, selected on the basis of their interest and
love for youth, will get a great deal of joy out of helping
members improve their attitudes, knowledge and skills for better living, which lead to constructive efforts and accomplishmen ts in club, work .
There are two types of 4-H Clubs --the Community 4- H
Club and the School 4- H Club . 1 The clubs in connection with
the schools are divided into junior and senior clubs .
community clubs usually include

The

boys and girls, parents and

other adUlts, based on their interest in 4- H Club work , and
who have no direct connection with the school .
With the consolidation of schools, more community

1 Kenneth

s.

Bates , 11Gui de for Arkansas Agricultural
E(xtension Workers , " Arkansas Extension Service Bulletin , XX
July , 1955) , pp . 55- 56.

2

clubs are being organized .

Communities are realizing the

value of 4-H Club groups in their own locality and are setting up clubs on a community basis where there are no
schools for them to meet .
In Miller County, Arkansas, 4-H Club work has existed since 1930, with a membership of more than seven hundred girls, boys, and leaders .

Adult leaders assisted boys

and girls with projects such as, cooking, sewing, food processing, livestock production and management, and other related projects .
Four-H Club work, under the supervision of well
trained leaders, helps boys and girls to learn by doing . Leadership on the part of adults is one of the most important factors in the success . of club work .

Some 4-H Club leaders work

directly with the club members on such phases as, the club
organization, parliamentary procedure, demonstrations and general club activities .
school clubs.

The teachers usually work with the

Men and women who are outstanding in some par-

ticular phase of work serve as leaders in particular fields .
Other types of club leadership are persons or committees that
assume the responsibility for transportation of members, club
finances, and the general sponsorship of the club .

It is im-

perative to the functioning of the club to select leaders that
are willing to help the club succeed by assuming and accepting
responsibilities .

3
The success of the club depends on many factors .
Some of the factors beyond the control of the club leaders
are:

(1) Getting parents and prospective 4- H Club members

to meet with at least one Extension agent in order that the
community approach to 4-H Club work can be explained; (2)
the selection of adult committees composed of three to five
adults to organize the club; (3) getting the adult committee
to meet ·with one or more of the Extension agents to receive
4- H Club material and a step by. step procedure for the organization of the club; and (4) compiling information concerning club officers, leaders, and members to be sent to the
county Extension office within a week after the organization
of the club.

Parents, teachers, adult leaders, and county

Extension agents can contribute much to the success of 4-H
Club work when the clubs are organized to meet some of the
needs and interests of the members .
The objectives1 common to all educational institutions for the development of individual abilities and capacities for learning in each local organization are:

(1) To

help rural boys and girls develop desirable ideals and standards of farming , homemaking, community life, and citizenship,
and a sense of responsibility for their attainment; (2) to
give rural boys and girls technical instructions in farming
1 D. S . Lantrip and U. S . Word, Jr . , "Ideas for Exten.
sion Agents on Community 4- H Clubs and Adult 4-H Leadership , "
Arkansas Extension Service, (1959), P· 4.
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and homemaking, conducting certain farm and home enterprises,
and demonstrating to others what they have learned; ( 3) to
instill in the minds of rural boys and girls an intelligent
understanding and an appreciation of nature and of their environment; (4) to teach rural boys and girls the value of re search, and to develop in them a scientific attitude toward
the problems of the farm and the home; (5) to train rural
boys and girls in cooperative action, that they may increase
their accomplishments, and, through associated efforts, may
assist in solving rural problems; (6) to develop in rural
boys and girls habits of healthful living, to provide them
with information and directions in the intelligent use of
leisure time, and to arouse in them worthy ambitions and a
desire to continue to learn , that they may live fuller and
richer lives; and (7) to demonstrate to rural boys and girls
methods designed to improve practices in agriculture and
homemaking , to the end that farm income may be enhanced .
To meet the changes in the 4-H Club organization today, adult leadership must be scrutinized in order that club
work might function at its highest peak and thus enable the
members to re ceive maximum satisfaction . 1
.§.tatement of the Problem
The objective of the study was to analyze some of the
1 Gertrude 1 . warren , "Building A Better America Through
the 4- H Clubs , " u, s. Department of Agriculture Handbook:
Government Printing Office , 1959 .
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factors relating to "Why 4-H Adult Leadership Did and Did
Not Function in Some Clubs in Miller County, Arkansas .
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There is a general opinion, however, that adult leadership
will function where there is a desire to assume responsibilities .
In order to find some solutions to the problems, the
writer sought answers to the following questions:
1 . What methods are used in organizing the 4-H Club?

2. \Jhat are the causes of irregular attendance?

3. What size 4-H Club is most effective in assuming
leadership?
4 . \Jhat quality of leadership is most desired?

5. To 1;1hat extent are adult leaders used in the 4-H
Club organization?

6. Jhat are the main weaknesses in adult leadership?

7. How can the results of adult leadership be
measured?
Importance of the Study and Use of Results
It is a matter of common agrPement that much of the
success of the adult leadership activities must depend upon
the effectiveness of planning and action between agents and
local leadership .

In some 4-H Clubs, community leaders

function, and in others, leaders did not function, thus presenting problems of interest to the organization .
The importance of the study grew out of irregular

6

attendance and participation of leaders in 4-H Club activities in Miller County , Arkansas .
John Whitehouse, 1 Kentucky State 4- H Club Leader ,
stated: "One of the essential factors in the success of a
4- H Club is local leadership .

Boys and girls of club age

need older persons who live in their community to take an
interest in them and their work,"
The help that adult leaders can ~ive in the general
pronotion of club work would be an important contribution
to the development of 4-H Club work .

With the help of these

leaders the countv Extens ion agents could b8tter determine
satisfactory planning and action to follow in projecting 4-H
Club activities .
The results of this study will be used by the writer
in Miller County, Arkansas, as a basis for more intelligent,
cooperative planning and action in promoting adult leadership
activities on the part of the leaders with whom she must work .
Scope of the Study
This study involved thirty-six adult leaders in twelve
commu"1.i ties in Miller County, Arkansas, where Negro Extension
Agents are employed .

The map on page 7 gives the general lo-

cation of the communities included in the study .

~leven clubs

1 John ihitehouse 11Manual for 4-H Club Leaders, 11
University of Kentucky B~lletin, (May , 1949), p . 9.

MILLER COUNTY

0

Homan

Index *
Mt . Olive*
0 Mand.ville
Q North Halchta

XX

Sims Island X

Lost Prairie *
Q Shiloh

Dixon*

TEXARKANA

Daniels X
O

Genoa

O Central

Washington*X

GARLAND CITY

X

0 Union

*

Carver X
Salem*
Vl/lJ

0

FOUKE

Sandhill

Caney*

0 Brlcht Star

X - Successful 4-H
Doddrld&•

Ravenna

0

Club Leadership

* - Unsuccessful 4-H
Club Leadership
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have three leaders .

In one club, (ilashington), there is

only a male leader , with two women school teachers assisting occasionally .

All of these clubs have problems and

situations in 4-H Club work .

However , the procedure in

projecting the program of the club is similar .

Most of the

Negro population is in the Northern part of the county ,
which is called the Del ta section.

The clubs are almost

evenly distributed as to "bottom" and "hill" clubs .
Definition of Terms Used
County extension agent . The term may mean a male or
female used separately or jointly because they are rAsponsible to the people in the county for the development activities of the agricultural progra~ in their county .
Adult 4- H leader.

Is a man or woman, usually selected

by the club to serve as one of its several leaders .

Leaders

serve voluntarily and receive no financial compensation. Each
leader usually has a certain leadership role in the club .
Four- H club .

Is an organized group of young people,

ages 10 to 21 , led by one or more adult 4-H Club leaders, under the direction of the Cooperative ~xte~sion Service in
hich the United States Department of Agriculture, the State

' ·1

Land- Grant Colleges

and Universities, and County cooperate .

Community 4-H club.

Is or~anized in the co1'1U1lunity,

9

not in the school, led by three or more adult leaders, and
visited by one or more agents from one to three times per
year .
School 4- H club .

Is an organized 4-H Club composed

of junior and senior members that meet in connection with
the school .

Teachers are selected as adult volunteer lead-

ers .
Program plarm.ing .

Will be interpreted to mean study-

ing and planning to meet the needs of 4-H Club work in a
county on a long-time and short- time basis .
Democratic leader .

Is a leader who helps th9 club

through discussions to set up its goals, objectives and policies .
Procedure Followed in Making the Study
The first step in preparine; to con ~uct the study was
to secure all of the available information from the county
Extension office .

Personal interviews were held in the dif-

ferent communities with ad1.u. t leaders to secure information
of proposed community leaders of 4- H Club •1ork in Miller
1

County .
Impartial interviews with organizations, professional
People , and other local people were held to find out their
opinions concerning the selection of leaders to assume

10

responsibilities in adult leadership roles .
Questionnaires were mailed to all adult 4- H Club
leaders in twelve organized 4- H Clubs to obtain data perti nent to the study.
Personal letters were mailed to all 4-H Club presidents to get their opinions in order to determine better
metbods of involving leaders that will function in the club
organization .

This method served as a double check on an-

swers given by some of the adult leaders during personal interviews .
The writer assumed that all of the adult leaders and
4- H Club presidents were honest and gave accurate information on the survey form .

CHAPTER II
RSVI8W OF THE LITERATURE
Much has been written in re gard,s to the function of
adult leaders in 4-H Club work in general terms, but this
study specifically deals with ,adult leadership in 4-H Club
work in Miller County, Arkansa s.

The ,vri ter was able to

find some literature closely related to her particular subject .

A summary of some .of the studies that were related to

the problem of this study, or has significant bearing thereon,
is here given .
Hollar , 1 Oklahoma State 4-H Club Leader, states that
the most effective 4-H Club work comes when the leader and
the parents have an understa~ding of club work and cooperate
together .

Further, that parents ' cooperation ,,,ill result in

a more active club, a better quality of work, and a stable
club for a longer period .

The local leader is the "key" in-

di vi dual to influence the parents of 4-H Club members . Adult

4-H Club leaders serve as one of the most important links in
the functioning of (successful or unsuccessful) 4-H Club programs .

1 rra J. Hollar , 4- H Club Leaders banual
.
University of Oklahoma Press, 1959), P • 6.

(Oklahoma:
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Lantrip, 1 Arkansas State 4-H Club Agent, made a
study from a report of Extension agents .

The findings of

the study resulted in the following recommendations:

(1)

The agents should see that the county 4-H Club program is
such that the leader will be proud to be a part of it; (2)
The agent should help the leader to build a club in which
he or she will want to continue to work; ( 3) Let the leaders and 4-H Club members make the policies and rules fo r
county 4-H Club activities .

Let it be their program under

the careful supervision of the agents ;

(4) Have the adult

committee to meet with one or more of the agents to receive
4- H Club material and a step by step procedure for club
organization; (5) Have the adult committee call an organi zational meeting to organize the club; (6) Compile a list of
the names of officers, leaders and members to be sent to the
county Extension office within a week after the organization
of the club; and (7) Enlist the assistance of parents, teachers , and other lay leaders in order that they might contribute their services to the club.
Bates 2 stated that Extension workers, when they as sume the responsibilities of their job , accept the assumption
that adults can and do learn .

Important studies made by

s . Lantrip , "Ideas for S::xtension Agents on Commum ty 4- H Clubs and Adult 4- H Leadership , " Arkansas ..,xten&view, (May, 1959) , p . 4.
1 D.

2 Ba te s , op, cit • , p . 57 •
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psychologists indicated that those who teach adults must
consider some of the factors that influence adult learning .
Some of these factors are :

(1) That capacity to learn is

not impaired by age, but there is a decline in speed of
learning with increasing age; (2) that vision decreases 1.;ith
age; (3) that hearing ability decreases

ith age; (4) that

1

reluctance to learn, through ~ear of :ailure, and unwillingness to change, increases with age; and (5) that the need, or
purpose of learning is better recognized by adults .
Biddle, 1 in his Cultivation of Community LPaders,
states that the meeting which brings people together in
shared responsibilities is the heart of the community growth
process .

The conduct of the meetings is extremely important .

Because no satisfactory manual exists covering the gentle art
of encouraging leadership in others,the best advice that can
be offered is to experiment with a policy of suggesting,
,,,ai ting, and acting , when the group is ready .
In general , 4- H Club leaders usually need certain
background information about their club members to influence
the club organization into features of a democratically functioning club of successful action .
Some principles involved in a democratic leadership

Will help the organization progress in the direction expected
1 William w. Biddle , The Cultivation of Community
~aders (New York : Harper and Brothers , 19 53) , p . 163.
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by the group .

Leadership will meet the demands of a so-

ciety when the principles are democratic to the group .
Burton says:
A leader is not able to operate as an effective
group leader or stimulator of group thought and action by technique and method . He must be recognized
as having at least average capability or greater in
the kind of work which is teing discussed, or about
the problem for which a solution is sought . In addition to knowledge of the subject; the democratic
leader must have knowledge of the individuals with
whom he works . A leader is lost in his attempt to
use any method or technique in accomplishing goals
unless he knows the characteristics of those ,·!ho are
to follow him . l
Local leaders are outstanding men and ~-,omen of the
community who are interested in young people and are willing
to spend time in helping them by guiding, advising and encouraging them .

The reward for helping young people is ob-

serving their participation in society .
Selvic 1 s 2 conceptional scheme of studying "The 3ffects of Leadership," gave in his detailed summary five definitions of the leader .

They are:

(1) An individual in a

given office; (2) the central person of a group, whose personality is incorporated in the ego ideals of his followers;

1 Kreitlow w. Burton, Leadership for Action in Rural
Qo:rnmunities (Illinois: 'Fhe Interstate Press, 196o), p . 74.
2Hanana c. Selvic , The Effects of Leadership (Illinois:
The Free Press , 1960), p . 8.
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(3) the person considered most influential by the members of
a group; (4) the person who advances the group towards its
goals; and ( 5) the person who is most effective in creating
a "struct ure" or "consistency" in the interaction of the
group members .

·I i th these definitions in the eyes of the

group , goals may be obtained through selecting an individual
for the job to be accomplished .

CHAPTER III
PRES~NTATION AND ANALYSIS OF DATA

Distinguishing Features of Leadership
The distinguished leadership patterns for 4-H Club
work is in demand for an increasingly larger number of dedicated adults interested in the success of the club .

The

clubs may have a minimum of three adult leaders--one main
leader and two other leaders, or several leaders called expanded leaders .

In each pattern there is a main leader who

is responsible for the functioning of the club with two other
leaders, a man arid a woman responsible for boys a:ri.d girls
projects, respectively.

In the expanded leadership pattern

there is a main leader who is responsible for the club action
with several other leaders assisting in designated phases of
the club activities .

How well the leaders can lead is depen-

dent on the interest and understanding they have of the responsibilities they assume and how they are projected .
M..arital Status of the Leaders
It appeared that married adult leaders accepted leadership roles in the clubs more willingly than single adults .
Data in Table I show that

75

percent of the leaders were
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married; 22 percent, single; and three percent ,;,,,ere divorced .
TABLE I
THE MARITAL STATUS OF ADULT L uADERS

Adult Ma rital
Status

Number of Leaders
Reporting

Married

Percent of Leaders
Reporting

27

75

Single

8

22

Divorced

1

3

36

100

Total

Age Levels of Adult Leaders
Of the club leaders included in this study, 25 percent were in the 20-30 years of age group; 48 percent, the
30- 4o years of age group; 16 percent were in the 40-50 years
of age group; and 11 percent in the 50-60 years and over age
group.

It was significant to note that the middle age adults

assumed more responsibilities in club leadership rol~s than
any of the other age groups .
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TABLE II
THE AGE LEVELS OF ADULT LEADERS
Age Levels

Number of Leaders
Reporting

Percent of Leaders
Reporting

20 - 30 years

9

23

30-4-0 years

17

48

4-0-50 years

6

16

50- 60 years and over

4

11

36

100

Total

The Type of Commu"li ty in Which
Adult Leaders Lived
The writer believes that the aim of good planning is
to help the adult leaders recognize their wants and needs,
and help them realize their potentials through leadership
roles in club work .

As a result of the study, data in Table

III indicate that the leaders responsible for the planning
Phase of the program lived in four localities .

Of those

leaders participating in program pla'1!ling, 44 percent lived
in a farm community ; 31 percent lived in a suburban community;

14 percent lived in a small tovm nearby; while 11 percent of
the adult leaders lived in the city .

It is significant to

note that farm leaders accepted more leadership roles than
any of the other leaders .
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TABLE III
THE TYPE OF COMMUrITY IN 1vHICH AD1JLT LEADERS LIVED

Type of
Community

Number of Leaders
Reporting

Percent of Leaders
Reporting

Farm

16

44

Suburban

11

31

Town

5

14

City

4

11

Total

36

100

Methods of Transportation Used
It has been previously mentioned that the lack of
transportation to and from club meetings was one of the fac tors that hindered the success of the club planning meetings .
It is revealed in Table IV that

53 percent of the club lead-

ers rode to the meetings; and 47 percent of the leaders
walked .

Some of the leaders failed to attend all the club

meetings due to the lack of transportation; while other leaders walked ·when they found it convenient .
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TABLE IV
THE METHOD OF ~RANSPORTATION USED BY ADULT
LEADERS TO ATTEND MEETINGS

Mode of
Travel

Number of Leaders
Renorting

Percent of Leaders
Reporting

Rode

19

53

Walked

17

47

Total

36

100

Type of Adult Leaders Preferred
Groups differ in the degree of their motivation ,
knowledge, and skill,

Some groups can move ahead success -

fully under tneir own direction, others need the enlightment, help, and understanding of good leaders to move forward.
Data in Table V show some of the professional qualities pre ferred in leaders and give a general comparison of the kind
of leaders that would be an asset to development of leadership in the community .
Of the total number of leaders reporting, 89 percent
desired an adult leader with an above average education; while
ll Percent preferred a leader with an average education .
Sixty-nine percent of the adult leaders desired a male leader;
hile 31 perce t desired a female leader .

It would seem that

more adults preferred a male leader because he was inclined

21
to be more demanding than a female leader .

Sixty-nine

percent of the aduJ. ts liked a person who was strict; and

31 percent liked one who was not very strict .

Eighty-six

percen~ of the adults preferred leaders who really understood their job; while 13 percent indicated that the leader
did not have to know very much about his job.

It seemed

that the majority of the adult leaders liked a leader who
showed firmness and believed in the job he or she was doing,
as indicated by the 92 percent who preferred a lea.der who
gave guidance and freedom , rather than one who gave freedom
alone .
TABLE V
THE PROFESSIO NAL QUALITIES LIKED BEST IN ADULT LEADERS

Qualities Desired of
Adult Leaders

Number
Reporting

Percent
Reporting

89

Above average education
Average education

32
4

11

Male club leader
Female club leader

25
11

69
31

Strict with young people
Not strict with young people

25
11

69
31

Understands job
Little understanding of job

31
5

86
14

Freedom and Guidance
Freedom alone

33

92
8

3
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The Characteristics of Clubs Desired
by Adult Leaders
The success of a club depends on a well planned
meeting that is timed well .

Leaders preferred to be a

leader of a club that was patterned after the larger percentage items listed in Table VI .

Fifty- eight and eight -

tenths percent of the leaders included in this study pre ferred four to five leaders in each club; while 41 . 2 percent preferred one leader in each club .

Seventy- five

percent of the leaders preferred a club with 50 members;
while

25

percent preferred a club with 10 members .

of 50 members is considered a large club .

A club

Thus , the lead-

ers must be able to lead a group of t his size .

Seventy-

TABLE VI
THE CHA:clACTERISTICS OF CLUBS DESIR,D BY CLUB LEADERS
Club Characteristics

4 to 5 leaders in club
1 l ader in club
50 members in club
10 members in club
0

Percent of Leaders
Reporting
58 . 8
41 . 2

75

25

Club located in the community
Club located in the school

77
23

Allow parents to attend special meetings only
Allow parents to attend all meetings

38 . 9

2 leader training meetings per year

2. 8
97 . 2

6 leader training meetings per year

61 . 1
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seven percent of the leaders preferred that t he cl-ubs be
located in the community; while 23 percent felt that they
should be located in the school .

It would seem that a ma-

jority of the leaders felt that the members and leaders
felt more free to hold their meetings at community centers
rather than in schools, and that the most important thing
to remember was to make people feel free and at ease .
Sixty-one percent of the leaders felt that the parents
should be allowed to attend special meetings only; while

38. 9 percent indicated t hat parents should be allowed to attend all the meetings .

The majority of the leaders felt

that six leader training meetings should be held per year .
Utilization of Le aders
The writer believes the process of discovering po tential leaders is the first step toward a s ound action program .

When these leaders are discovered their services

should be utilized to spearhead the club planning program .
Data in Table VII show delegated responsibilities of the
leaders included in this study.

It is significant to note

that the majority of the leaders assisted in 4-H Club training and 4- H Club demonstrations .

Thirty- six percent of the

leaders assisted in planning t he club pro gram; while 41 . 2
percent assisted with other club projects .

Twenty- nine per-

cent gave advice to old and new club members; and 44 percent
delegated certain responsibilities to others in the club .

24TABLE VII
UTILIZATION OF LEADERS IN PROJZCTING THE CLUB PROGRAM
Types of Activities

Percent of Leaders
Reporting

Trained 4--H Club members

88

Assisted with 4--H Club demonstrations

86

Delegated certain responsibilities

44

Assisted with projects

1+1 . 2

Assisted with program planning

36

Gave advice to club members

29

Personal Qualifications Desired
in Leaders
Concern for others is the first and best quality of
a good leader .

It is a key to motivating the club members .

As the result of the study, the data collected in Table VIII
indicate seven qualities of good leaders that help a club to
function properly .

All of the leaders reporting agreed that

leaders should understand children and that they should have
a pleasing personality .

This seems to indicate that the

leaders felt that persons cannot assume responsibilities for
training and developing leadership ability in those whom they
supervise without an understanding of these two factors .
Ninety percent of the leaders included in this study indicated

25
that willingness to lead was a good quality; while 80 percent reported assuming responsibilities as a good personal
quality .

Fifty percent of the leaders reporting agreed

that leaders should know something about the club; and

25

percent felt that interest in the club was a good personal
quality .

Only

15 percent of the leaders indicated that

willingness to attend training meetings was a helpful personal quality .

This seems to account for the lack of ade-

quate at t endance at meetings designed to train leaders .
TABLE VIII
THE PERSONAL QUALITIES DESIRED IN CLUB LEADERS

Personal Quality

Percent of Leaders
Reporting

Understand children

100

Pleasing personality

100

~illingness to lead

90

Assume responsibilities

80

· Know something about the club
Interest in the club
1

1illing to attend training meetings

50

25
15

Organization of Leader Meetings
It has previously been stated that a well planned
meeting that is well timed is an asset to club organization,
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and at the same time, it helps to fulfill some of the purposes of the club .

Table IX shows a list of possible agenda

items for leader training meetings held during the year .

It

is evident that the majority of the leaders included in this
study spent more time planning club activities; while 81
percent devoted more time to the business phase of the club .
Fifty-four percent of the leaders trained of~icers; and 41
percent had special programs .

The writer believes that uti-

lizing the services of resource people on the club agenda
may encourage more prospective members to become a part of
the club .

Thirty-eight percent of the leaders included in

this study reported method demonstrations as the club agenda;
while 2 5 percent indicated talks, and
recreation .
picnics .

25 percent indicated

The recreation consisted of socials, tours and

All clubs had some kind of agenda for leader meet-

ings .
TABLE IX
TYPES OF AGENDAS FOR LEAD-:3:R :MEETINGS
Agenda reem
Percent of Leaders
___________________Renor.::.t=in~g_ _ _ __
Planning activities
Business
Training officers
Special programs
Method demonstrations
Discussion periods
Talks
Recreation
No planned agenda

90

Bo
54
41
38

36

25
25
0
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Methods Used to Raise Funds
In this study, the data collected show that several methods were employed in securing funds for the clubs .
The methods used and the percentages reported by the leaders vere contests, 46 percent; club dues, 35 percent; mov1

ies, 15 percent; admissions to programs, 14 percent; and
selling foods and soft drinks, 12 percent; see Table X.
TABLE X
METHODS USED TO RAISE FUNDS
Percent of Leaders
Reporting

Methods Used
Contests

46

Club dues

35

Movies
Admission to programs

15
14

Selling foods and soft drinks

12

Ho,-, Funds 1ve re Used
Funds were utilized in all cases for the benefit of
the club in sponsoring different activities .
activities were :

SoMe of these

County 4- H Rally , transportation pools for

members, county contests, county camps, awards, demonstration
materials, trophies and plaques and expense of 4- H delegates
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to State meetings .

As in0icated in Table XI, the majority

of the club leaders reporting indicated that transportation
was the most expensive item in executing the club pro~ram .
Therefore the larger portion of the money raised was used
to finance various trips for club leaders .
TABLE XI
HOW FUNDS WERE USED

Percent of Leaders
Reporting

Expense Item
Transportation

79

County camp a.nd picnics

50

Demonstration materials

30

Delegates expense to Regional Council

30

Awards

15

Trophies and plaques

7

Expense of delegates during State 4-H
Week activities

7

Program Planning
Clubs fail to function properly when members do not
help to make the plans .

This is one reason ,1hy a few of the

clubs did not function as well as others .

It was renerally

agreed by the leaders, that agents, 4-P Club members and
leaders should plan the pro~ram for the ye8r .

Data in Table
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XII reveal that four percent of the leaders felt the agent
only should plan the program .

All leaders agreed that 4-H

Club members should not make the plans alone .

Seven per-

cent of the leaders thought the agent and 4-H Club members
should make the plans for the club; while 80 percent felt
that the program should oo planned by the leaders, 4-H members and agents .
TABLE XII
PERSONS RESPONSIBLE FOR PROGRAM PLANNING

Persons Responsible
Agent, 4-H Club and leaders

Percent of Leaders
Reporting

89

Agents and 4-H Club member

7

Agents only

4

4-H Club members only

0

Some Factors Contributing to Main
Weaknesses of the Clubs
The art of being a good leader is the art of developing people .

At its highest peak, leadership consists of get-

ting people to attend meetings when they are under no obligation to do so .
In this study, data in Table XIII reveal six main
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factors that contribute to weaknesses of clubs .

Of the

leaders included in this study, 22 percent indicated veak
leadership as a contributing fa ctor; while 16 percent indicated poor attendance on the part of the lPaders .

Four-

teen percent of the leaders reported a lack of transportation as a contributing factor; and 11 percent reported lack
of interest on the part of the leaders and members .

Only

nine percent of the leaders reporting felt that poor program
planning contributed to the Main weaknesses of the clubs;
while eight percent felt that lac~ of interest of parents
was a contributing factor .

There seemed to be a deficiency

in leadership, as revealed by the percePtage of leaders reporting weak leadership as a contri uting factor to 1eakne sse s
of the clubs .
TABL.., XIII
SOME FACTORS CONTqIBUTING TO MAIN WEAKNESSE'"' OF THE CLUBS

Factors

Percent of Leaders
Reporting

WPak 4-H Club adUl t leadership

22

Poor club attendance

16

Transportation
Lack of interest

14

Poor prorram planning
Lack of interest of parents

11

9
8

CHAPTER IV
SUMM-.ARY, CONCLUSION AND RECOMMENDATIONS
Summary
Adequate competency of club leaders is fundamental to
effective leadership .

The club leaders must know something

about the club organization and understand their various responsibilities in order to intelligently explain the 4-H Club
program to the parents, lay leaders and prospective 4-H Club
members .
Concern for others is the first and best quality of
a club leader .

Unless adult club leaders u nderstand that lead-

ership is more a matter of the heart than of the head and hands
their search for other potential adult leaders and 4-H Club
members will be futile .

Leadership ability is a combination

of concern, knowledge, and t hat special intelligence v~ call
vision.

These three factors combined are potent enough to

force a club leader to exert himself or herself on behalf of
people with whom he or she works .
Data collected in this study as to "Why 4-H Clubs Did
and Did Not Function in Miller County, Arkansas, are summarized
as follows:
1 . The lack of transportation to attend club meetings,
lack of interest on the part of leaders, lack of organization,
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little interest on the part of the parents and weak adult
leadership contributed to weak 4-H Clubs .
2 . Married adult leaders accepted leadership roles
in 4-H Clubs more willingly than single adults .

3. Adult 4-H Club leaders in the 30-40 years of age
group assumed more club responsibilities than any of the
other age groups .
4 . Adult 4-H Club leaders who lived in farming communities accepted leadership roles more willingly than those
living in other areas .

5.

The majority of the adult leaders preferred lead-

ers that gave freedom and guidance during club meetings, rather
than one who gave freedom alone .

6. Most of the 4-H Club leaders preferred having six
leader training meetings per year .

7. The majority of the 4-H Club leaders were more interested in training members and helping them with demonstrations than in any other activity.

8. All of the 4-H Club leaders included in the study
agreed that an understanding of children and a pleasing personality were the two more desirable personal qualities in
leaders .

9. None of the 4-H Clubs had a meeting without a
planned agenda for that meeting .
10 . Methods used to raise funds for 4-H Clubs were contests, club dues , movies, admissions to programs, and selling
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foods and soft drinks .
11 .

In all cases, funds were utilized for the bene-

fit of sponsoring club activities .

The most expensive item

in which funds were disbursed was transportation fee for
delegates to attend state and regional meetings .
12 .

The leaders agree 100 percent that the agent ,

leaders, and 4-H Club members should plan the club program .
Conclusion
The writer believes that the art of being a good
leader is the art of developing people .

At its highest peak,

club leadership consists of the ability to get people to attend meetings when they are under no obligation to do so .
Lack of knowledge concerning t he content of 4-H Club
leadership development has clouded the area in the past .

If

leadership development is to be taught to prospective 4-H
adUlt leaders and 4-H Club members there must be a body of
knowledge and principles involved .
Thirty-six adult 4-H Club leaders of twelve 4-H Clubs
were sent questionnaires to find out

,Jhy 4-H Clubs !)id and
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Did Not Function in Miller County, Arkansas .

As a result of

the study, the writer concludes that much assistance is needed
in guiding 4-H Club leaders and members toward a sound 4-H
Club program.

Recommendations
Based on the findings of this study , the writer offers the following recommendations to 4-H Club leaders in
Miller County , Arkansas:
1 . Adult leaders should have at least two years
tenure in office .
2. Select adult 4- H leaders who have good leadership
qualiti es .

3. There was a variation in the location of leaders .
Leaders should live in the same community as members .

4. The school clubs should be changed to community
clubs and leaders should help to organize them .

5.

Each leader should assist other leaders in getting

to club meetings .

Distance of the 100eting place sometimes

hindered elderly leaders from attending meetings .

6. Adult 4-H leaders should motivate members to organize a strong training program to be injected in the club program in order to secure better attendance .

7. Raising funds for 4-H Club work can be harmful ,
especially when certain contests are held each year .

Popular

contests should be staggered .

8 . Some tool should

be

used to measure the accomplish-

ments of the club .

9 . The adult 4- H leaders should carry out the basic
objectives of the club .
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10 . Help people to develop as leaders .

Stimulate

their participation in club programs .
11 . Make the maximum use of potential leaders and
their capacities .
12. See to it that the members are physically comfortable when they attend club meetings .

Suggested Procedure for Organizing A 4-H Club
1.

The house is called to order by the chairman and purpose of the meeting is stated .

2.

A member of the committee reviews briefly what a community 4-H Club is like, including club meetings, club
activities, projects, leadership pattern of at least
three leaders, how leaders are selected, the size of the
club and the role of the agent .

3. The prospective members vote on whether or not to organize a club .

If they vote to organize, each prospective

member fills out an enrollment card on the front side .
Projects are discussed briefly and copies of project literature are shown, but projects are to be selected later .

4. The following officers are elected:

President, vice

president, secretary, reporter, photographer, song leader,
and recreation leader .

5. A committee member explains the duties of the main leader
of the club .

It would be pointed out that the person

elected should be someone the club members like and will
enjoy working with .

It is not necessary that the main

leader know anything about 4-H Club work since the agents
will help him or her in the main leaders' meeting.
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6.

All adults now leave the room and with the president in
charge, the club elects the main leader only .

He or she

then returns to the room .

7.

The main leader and the club jointly (with no other adults
present) select

two project leaders, a man and a woman .

If the main leader is not present, the project leader
should be selected at this time, but should be selected
at the next meeting· when the main leader is pre sent .

8.

A committee member presents the officers and leaders their
literature .

9.

The club selects a name for the club and sets the date,
time and place for the next meeting .

10 .

Plans may be made for the program for the next meeting,
or the main leader and the officers may meet and make
plans for it .

11 .

One copy of the

11

4-H Club Organization and Enrollment

Report" should be sent to the agents within a week by
the main leader .

APPENDICES

Appendix A.
Letter Sent to Adult 4- H Club Leaders

Miller County Courthouse
Room 317
Texarkana , Arkansas
March 2::> , 1962

To All Adult 4- H Club Leaders:
I am enclosing a questionnaire relating to 4- H Club
leadership . Information obtained from you on the questionnaire will be used for a thesis this summer . After the materials have been compiled, I hope it will be of some value
to the adult leaders in projecting their club program .
I would appreciate your returning the questionnaire
to me in the enclosed self- addressed envelop on or before
May 16, 1962 . In answering questions asking your opinion ,
please feel free to ansiiJer exactly as you feel .
It is not necessary to place your name on the questionnaire . Thank you in advance . Your cooperation will be
greatly appreciated .
Very truly yours,

Iola B. Rhone
Asst . Home Demonstration Agent
for Negro 'vork
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Appendix B.
Letter Sent to 4- H Club Presidents

Miller County Courthouse
Room 317
Texarkana , Arkansas
May 1 , 1962

To All 4- H Club Presidents:
we are fully aware of the changes taking place in
the organization of 4- H Clubs . This is particularly true
of school clubs being discontinued and more community clubs
being organized in the community .
Adult leaders are most important in getting a func tional 4- H Club organized in each community . Frankly , will
you give me your opinion as to why your club does not func tion as other clubs . This one method of evaluating adult
leadership in your club depends upon the effectiveness of
leadership . It is hope::!. that your opinions will help analyze
the effectiveness of adult leadership with the changes in
mind to meet the challenge .
Please let me hear from you at the earliest date
possible . The information will be used confidentially in
my thesis writing this summer . Your opinions may be returned
in the enclosed self- addressed envelop . Thanking you for
your cooperation .
Very truly yours ,

Iola B. Rhone
Asst . Home Demonstration Agent
for Negro Work
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Appendix C.
QUESTIONNAIRE
Directions: Please read each question carefully, pick out
the correct answer or answers and place an "X" in the space
provided . List items where they are required .
1 . What is your marital status?

Single ___

Married

Divorced
2 . What is your age level?

20-30 years

40-50 years

30-40 Years

50-60 years

Over ( specify)

3. Where do you live?

Farm ____ Community ____ Town

City _____
4. Where does the 4-H Club meet?
Extension office

School- - - Home
Club house

Courthouse

Others ( specify)

5. Which method of travel is convenient for you to attend
meetin~s?

1

•/alk _____

Ride

6. 1•/ould you say meetings held were planned for the convenience of members?
long

TiMely _ __

Too short

----

Too

Not interesting

7. ~Jhat kind of a person would you like to see as a leader of
a 4-H Club in your community?

(Statements are paired for

one answer, please check one only . )
___ Above average education
Average education
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----

Male club 1 ader
Female club leader
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Strict with young people
Not strict with young people
___ Understands job
___ Little understanding of job
Freedom and guidance
Freedom alone

8. If you were a leader of a 4-H Club, which of the following would you prefer?,
_

4 to 5 leaders in club
1 leader in club

_

Club located in community
Club located in the school

50 members in club
10 members in club

Allow parents to attend all of the meetings
Allow parents to attend only special meetings
2 leader training meetings per year
6 leader training meetings per year

9. How often would you say leaders should
organization?

Once per year

be

elected in an

___ Twice per year

Others ( specify)
10. To what extent are 4-H leaders used for projecting leadership in the club program?
Assist in planning
Assist with projects
Assist in training 4-H Club members
Assist in providing transportation
Assist club members who give demonstrations
Advise club memhPrs
___ Delegated certain responsibilities
11. What do you consider as good qualifications for a leader?

12 . \'hat do the leader meetings usually consist of?
___ Business
___ Planning activities
Training officers
___ Discussion periods
Talks

_
_

Special programs
M8thod demonstrations
Recreation
No planned agenda

_

13. Would you say leaders attend club activities adequately?

---- Yes

--- No

14. Do many of the leaders kno1., what the agenda is for each
meeting?

All

Some

Few

None

15. Who plans the program for the year?
Agents only

_

Agents and 4-H Club members

4-H members only_ Agents, 4- H members, leaders
4-H Overall Planning Committee
16 . Does your 4-H Club have a treasury?

Yes

No

If yes, what methods are used to raise funds? (specify)

How are the funds used?

17 . Does the 4-H Club participate in these nctivities?
County 4- H Rally
_
Tours

_

Fairs and exhibits

Friendship socials

Conservation workshops

4-H Club Sunday

Experiment Station Visiting Day
Dress Revue and Bread Show

_

Others (specify)
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18. How would you rate your club attendance in county activities?
___ Excellent
___ Good

--- Fair
___ Poor

19. Would you say the State Negro 4-H Club Agent attended
county wide activities?
Once per year

___ Three per year

_ _ _ Twice per year

Others ( specify)

20. 1'1hat do you consider some of the main weaknesses of
adult leadership in your club?

21. What is your evaluation of the adult leadership?
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